Z.apis ze zasedani
Rady Ustavu biologie obratloveu AV CR, v. v. i.
konaného v Brné dne 19. ledna 2024
Pritomni prezencné (fazeno abecedné bez titultl): M. Honza, M. Horsdk, M. Reichard, B.
Roleckova, M. Vrtilek
Pritomni online: L. Kratochvil, J. Krojerova, V. Remes
Omluven: J. Bryja, A. Fornliskova (tajemnice)

Host/Tajemnice: L. Polacikova

Jednani Rady svolal jeji pfedseda M. Reichard. Jedinym planovanym bodem bylo projednani
navrhu na ¢leny Vybérové komise pro volbu feditele pracoviste.

Jednani probihalo hybridnim zptisobem (prezen¢né + online v aplikaci Zoom), coz bylo
pfedem odsouhlaseno spolecné s ndvrhem moznosti volebni procedury, vetné variant s
moznosti tajné volby. VSichni ¢lenové Rady také obdrzeli Smérnici Akademické rady AV CR
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Rady pracovisté na ¢leny vybérové komise.

Z jednéni byl omluven J. Bryja.
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Na tivod M. Reichard pozadal pfitomné ¢leny Rady o schvaleni pfitomnosti L. Polacikové
v roli zapisovatelky a skrutdtorky z divodu absence tajemnice Rady. Poté shrnul
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Rady s ohledem na novelu zékona o v. v. 1., kteréd vstoupila v platnost 1. 1. 2024.

2. Vybér kandidatu pro komisi VR na pozici feditele pracovisté pro jednani
Akademické rady AV CR

M. Reichard shrnul &asovy ramec vyhlaseného vyb&rového fizeni na pozici feditele (VR) a
zopakoval kli¢ pro nominaci 7 ¢lenii komise VR. Dle novely zédkona je vyb&rové fizeni
vypisovano AV CR, nikoli ustavem, a to véetn& jmenovani ¢lenti komise. Sedm z deviti ¢lentt
komise je navrzeno pracovistém (ustavem). Tento navrh podléha schvaleni Akademickou
radou AV CR. Dva ¢lenové komise VR jsou jmenovéni piimo AV CR. M. Reichard sdélil, ze
pfijal roli pfedsedy VR a pozadal, zda by jeho nominace mohla byt potvrzena Radou v ramci
vybéru ¢lenti komise.

M. Reichard struéné shrnul navrh kritérii, kterd by dle jeho ndzoru méla byt brana v potaz pfi
vybéru kandidatl a prednesl svilj navrh ¢lenii komise. Jim navrzena kritéria byla (1) znalost
ustavu (historie, zaméfeni, moznosti), (2) absence konfliktu zajmd, (3) pfitomnost zastupct
ptirodovédeckych fakult (katedry zoologie, ekologie) ¢eskych univerzit a ustavii AV CR se
zaméfenim podobnym jako UBO (dle zdvazného kli¢e musi byt nejméné 3 ¢lenové komise
nominovani z pracovist jinych nez AV CR) a (4) genderova vyvazenost (pfitomnost Zen
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v komisi). O téchto kritériich byla poté vedena diskuze.

Seznam kandidati byl doplnén dal§imi jmény, nominovanymi ostatnimi ¢leny Rady. K
navrzenym kandidatim opét probéhla diskuze. Clenové Rady se shodli na moznosti tajné
volby a vybrali a odsouhlasili konkrétni platformu a zptisob hlasovani.

Vzhledem k vysokému poctu navrzenych kandidatt (14) byl prodiskutovan a jednomysiné
odsouhlasen vicekolovy zptisob hlasovani. Hlasy byly s¢itany L. Polac¢ikovou, s kontrolnim
s¢itanim M. Vrtilkem.

V prvnim kole bylo hlasovéno o nadpolovi¢ni podpofe jednotlivych kandidath, ktera byla
volbou potvrzena u v§ech navrzenych. Zaroven tim byla potvrzena nominace M. Reicharda na
ptedsedu komise VR.

V dalsich tfech kolech (jejichz volebni procedura byla vzdy pfedem jednomysiné
odsouhlasena pfitomnymi ¢leny Rady) doslo k vybéru ostatnich kandidata tak, aby byli
nominovani alespon tfi kandidati z pracovist mimo AV CR. Konkrétné byli ve druhém kole
zvoleni 3 uchazegi z pracovist mimo AV CR s nejvyssim poétem hlasii. Ve tietim kole (kam
byli zafazeni i zastupci mimo AV CR nevybrani ve druhém kole z prvnich tif pozic) bylo
dohodnuto hlasovani o sniZzeni poc¢tu kandidath tak, aby mohl byt proveden vyvazeny vybér
v poslednim kole. Do ¢tvrtého kola bylo zafazeno 6 kandidatl s nejvyssim poctem bodi
(planovan vybér 5 kandidati, ale doslo ke shod¢ poctu hlasti na 5. a 6. mist€). V tomto
ctvrtém kole doslo k vybéru kandidati pro posledni 3 mista v komisi.

Pro kone¢né potvrzeni volby na zavér ptijali pfitomni clenové Rady usneseni €. 1/2024: Rada
pracovisté schvaluje seznam vybranych kandidati Rady pracovisté na cleny vybérové komise
pro pozici feditele Ustavu biologie obratlovc AV CR, zvolenych pii jednani Rady pracovisté
dne 19. 1. 2024, a povétuje predsedu Rady k zaslani navrhu mistoptedsedovi AV CR.

(8 hlasti pro usneseni)

Seznam navrZenych ¢leni komise:

Prof. RNDr. Martin Reichard, Ph.D. — Ustav biologie obratlovei AV CR

Doc. RNDr. Ivo Rudolf, Ph.D. — Ustav biologie obratloveit AV CR

Mgr. Barbora Paf¢o, Ph.D. - Ustav biologie obratlovctt AV CR

Prof. RNDr. Lukas Kratochvil, Ph.D. — Katedra ekologie, Pfirod. fakulta Univerzity Karlovy
Mgr. Zuzana Musilova, Ph.D. — Katedra zoologie, Pfirod. fakulta Univerzity Karlovy

Prof. Mgr. Vladimir Remes, Ph.D. — Katedra zoologie, Pfirod. fakulta Univerzity Palackého,
Prof. RNDr. Frantisek Sedlacek, CSc. — Katedra zoologie, Ptirod. fakulta Jiho¢eské univerzity

3. Projednani navrhu projektu Interreqg J. Krojerové

V prib¢hu jednani pfitomni ¢lenové projednali navrh projektu Interreg.
Usneseni €. 2/2024: Rada podporuje podani projektu Interreg J. Krojerové.
(9 hlast, z toho 1 hlas per rollam, pro usneseni)

V Brné dne 19. ledna 2024

Zapsal: Martin Reichard
Ovéfeno pfitomnymi ¢leny Rady.



Minutes of the meeting of the
Board of the Institute of Vertebrate Biology

held in Brno on 19 January 2024

Present (alphabetical order without titles): M. Honza, M. Horsak, M. Reichard, B.
Roleckova, M. Vrtilek
Present online: L. Kratochvil, J. Krojerova, V. Remes

Excused: J. Bryja, A. Forntiskova (secretary)
Guest/Secretary: L. Polacikova

The meeting was called by Board chair M. Reichard. The aim was to propose members of the
Selection Committee for election of the Director of the Institute.

The meeting was conducted in a hybrid way (in person + online in Zoom), which was agreed
in advance, together with a proposal for options for the electoral procedure, including options
for a secret ballot. All members of the Board also received the Directive of the Academic
Board of the CAS No. 1/2024 on Directors of Institutes of the CAS and a summary of the
most important parts concerning the proposal of the Institute Board for the members of the
selection committee.

J. Bryja was excused from the meeting.

1. Opening remarks and recapitulation of the Board's agenda for coming weeks
First, M. Reichard asked the Board members to approve the presence of L. Pola¢ikova in the
role of secretary due to the absence of A. Forntiskova. He then summarized the most
important agenda of the Board for the coming weeks and a brief overview of the changes in
the Board's competences with regard to the amendment to the Act on v.v.i., valid from 1
January 2024.

2. Selection of candidates for the Selection Committee for the position of
Director of the Institute

M. Reichard summarized the timeframe for the selection process and reiterated the legal key
for nominating the 7 members of the committee. According to new rules, the selection
procedure is announced by the CAS, not by the Institute, including the appointment of the
members of the committee. Seven of the nine members of the committee are nominated by the
institute. This proposal is then subject to the approval of the Academic Board of the CAS.
Two members of the committee are appointed directly by the CAS. M. Reichard confirmed
his acceptance of the role of Chair of the committee and asked if his nomination could be
confirmed by the Board though voting as part of the selection of members of the committee.

M. Reichard briefly summarized the draft criteria that in his opinion should be taken into
account in the selection of candidates and presented his proposal for the members of the
committee. The criteria proposed by him were (1) experience with the Institute (history, its
focus and agenda, prospects), (2) absence of conflict of interest, (3) presence of
representatives of natural science faculties (departments of zoology, ecology) of Czech
universities and institutes of the CAS with a similar focus as the IVB (according to the
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binding key, at least 3 members of the committee must be nominated from outside CAS) and
(4) gender balance (presence of women in the committee). These criteria were then discussed.
The list of candidates was supplemented by other names nominated by other Board members.
Discussion was again held on the nominated candidates. Board members agreed on the
possibility of a secret ballot and selected and agreed on a specific platform and voting
method.

Due to the high number of candidates (14), a multi-round voting method was discussed and
unanimously agreed. The votes were counted by L. Polacikova, with a check count by M.
Vrtilek.

In the first round, a vote was taken on the majority support for each candidate, which was
confirmed for all nominees. At the same time, the nomination of M. Reichard as chairman of
the committee was confirmed.

In the next three rounds (the election procedure of which was always unanimously agreed by
the Board members before voting), the remaining candidates were selected so that at least
three candidates from outside the CAS were nominated. Specifically, the three candidates
from departments outside the CAS with the highest number of votes were elected in the
second round. In the third round (which also included representatives from outside the CAS
not selected in the second round from the first three positions), it was agreed to reduce the
number of candidates so that a balanced selection could be made in the last round. The 6
candidates with the highest number of votes in the third round were included in the fourth
round (5 candidates were planned to be selected, but there was a tie for the 5th and 6th
positions). In the fourth round, candidates were selected for the last 3 places on the
committee.

For the final confirmation of the election, the members of the Board unanimously voted on
Resolution No. 1/2024: The Board of the Institute approves the list of selected candidates of
the Board of the Institute for members of the selection committee for the position of Director
of the Institute of Vertebrate Biology of the CAS, elected at the meeting of the Board of the
Institute on 19 January 2024, and instructs the Chairman of the Board to propose those
candidates to the Vice-President of the CAS.

(8 votes in favour of the resolution)

List of nominated members of the Commission:

Prof. RNDr. Martin Reichard, Ph.D. - Institute of Vertebrate Biology of the CAS

Doc. RNDr. Ivo Rudolf, Ph.D. - Institute of Vertebrate Biology of the CAS

Mgr. Barbora Paf¢o, Ph.D. - Institute of Vertebrate Biology of the CAS

Prof. RNDr. Lukas Kratochvil, Ph.D. - Dept of Ecology, Faculty of Science, Charles Univ.
Mgr. Zuzana Musilova, Ph.D. - Dept of Zoology, Faculty of Science, Charles University
Prof. Mgr. Vladimir Remes, Ph.D. - Dept of Zoology, Faculty of Science, Palacky University,
Prof. RNDr. Frantisek Sedlacek, CSc. - Dept of Zoology, Faculty of Science, University of
South Bohemia

3. Discussion of the Interreg project proposal by J. Krojerova

During the meeting, the members discussed the Interreg project proposal.



Resolution 2/2024: The Board supports the submission of the Interreg project by J.
Krojerova.
(9 votes, of which 1 was per rollam, in favour of the resolution)

In Brno, 19 January 2024

Recorded by: Martin Reichard
Confirmed by the Board members.



