Zapis

ze zasedani Rady Ustavu biologie obratlovcti AV CR, v. v. i.

konaného v Brné dne 4. fijna 2023 (9:30-14:00)

Pritomni (fazeno abecedné bez tituld): J. Bryja, M. Honza, M. Horsak, L. Kratochvil, J.
Krojerova, M. Reichard, V. Reme$, B. Role¢kova, M. Vrtilek

Tajemnice: A. Fornuskova

Jednani Rady svolal jeji pfedseda M. Reichard. K jednani Rady byl pfizvan k diskuzi feditel
ustavu J. Zukal. Na ¢ast jednani ohledné PPLZ byla pozvana K. J. PetrZelkova.

Projednano:

. kontrola a schvaleni per rollam jednani a hlasovani

. vybér vystupt pro hodnoceni ustavu podle Metodiky 17+ pro RVVI

. materialy k Planu genderové rovnosti (GEP) a k HR Awards

. pfispévek K. Petrzelkové k vybéru kandidatl na PPLZ (postdoktorandi)

. doporuceni Rady ohledné nakupu/pronajmu obytnych domu ve Studenci
. rdzné

OO WN -

1) Kontrola a schvaleni per rollam jednani a hlasovani
Od 20. bfezna 2023 probéhlo 15 hlasovani per rollam:

e Projekt Human Frontiers Science Program, B. Paf€o. 24. 3. 2023: 8 pro, jeden
nehlasoval

e Memorandum o spolupraci s MZM Brno. 24. 3. 2023: vSichni pro (9 ¢lenu)

e Memorandum o spolupraci s TAFIRI (Tanzanie). 24. 3. 2023: vSichni pro (9 ¢len)
Memorandum o spolupraci s Department of Fisheries and University of Lusaka
(Zambie). 24. 3. 2023: vSichni pro (9 ¢lenu)

e Schvaleni VyroCni zpravy. 24. 3. 2023: vSichni pro (9 ¢lenu)

e Hlasovani o navrzich projektii GA CR a TA CR. 31. 3. 2023: vSichni pro (9 &len()

e Hlasovani/Vybér Dotace na pfistrojové vybaveni. 5. 5. 2023: 7 hlasovalo, jeden se
zdrzel, 1 nehlasoval (tajné hlasovani).

Vysledek:1. misto: zadost Vrtilek-BlaZzek (chovny systém pro halanciky) 6 hlasu; 2.
misto: zadost Zukal-Honza-Jurajda (mobilni ultrazvukovy systém) - 1 hlas

e Projekt Regionalni spoluprace AV CR 2023 mezi UBO a Muzeem Karlovy Vary
(Karlovarsky kraj), Joelle Gouy de Bellocq. 26. 5. 2023: vSichni pro (9 ¢lenu)

e Pripojeni se k Joint Statement proti limitaci védecké prace (https://europa.eu/citizens-

initiative/initiatives/details/2021/000006 _en). 29. 5. 2023: 5 hlasovalo pro, 2 se

zdrzeli, 2 nehlasovali

Navrh projektu AZV, . Rudolf. 9. 6. 2023: vSichni pro (9 ¢lenu)

Navrhy 6 projektit MSMT LUAUSA. 27. 6. 2023: 8 pro, 1 nehlasoval

Navrhy 4 projektti TA CR 26. 8. 2023: 7 pro, 1 se zdrZel hlasovani, 1 nehlasoval

Navrh projektu NAZV. J. Mendel. 14. 7. 2023: 8 pro, 1 nehlasoval

Navrh kandidatd pro PPLZ. 22. 9. 23: vSichni pro (9 ¢lenu)



https://europa.eu/citizens-initiative/initiatives/details/2021/000006_en
https://europa.eu/citizens-initiative/initiatives/details/2021/000006_en

e Plan genderové rovnosti GEP 27. 09. 2023: 7 pro, 2 zatim nehlasovali (hlasovani
v dobé jednani neukonceno)

Usneseni €. 14/2023: Rada pracovisté potvrzuje vysledky vySe uvedenych hlasovani per rollam bez
vyhrad.

Schvéleno vsemi 9 hlasy.

2) Vybér vystupt podle Metodiky 17+ pro RVVI

Clenové Rady byli pfedem seznameni s materialy k vybéru tii vysledkd ustavu pro hodnoceni
dle Metodiky 17+ (anotace vystupl navrzenych vedoucimi vyzkumnych tymii). Reditel Ustavu
seznamil Radu se zplsobem hodnoceni podle Metodiky 17+ pro RVVI. Zduraznil dulezitost
spoleCenskeé relevance a pfinosu k poznani. Zminil, Ze loni nebyl ustavu jeden vystup uznan,
jelikoz stejny vystup navrhla i Univerzita Karlova (které pfiznan byl). Reditel poukazal na to, Zze
dvé pracovisté mohou podat k hodnoceni stejny vystup a neuznani vystupu komisi RVVI bude
rozporovat. Hodnoceni podle Metodiky 17+ probiha standardné na Skale 1-5 (1 - excelentni
vysledek, 5 - nejhorsi vysledek). Pfedseda Rady M. Reichard doplnil informace k hodnoceni a
zduraznil, ze je doporuc¢eno se zaméfit na vysoce kvalitni publikace, nejlépe v periodicich,
ktera maji jak dobré renomé, tak jsou bibliometricky v hornim decilu €i alespori kvartilu ve svém
oboru. Ackoli to nema byt hlavni kritérium, zda se, Ze hraje vyraznou roli. S feditelem se shodli,
Ze je velmi duleZité, aby navrzené studie vznikly z vétsi ¢asti na UBO. Nasledné probé&hla
diskuze ohledné vybéru vystupti za UBO. Kazdy dodany vysledek byl zminén a kratce
okomentovan. Vzhledem k logistice s¢itani bodu bude vlastni hlasovani probihat per rollam
v nejblizSich dnech (vybér 5 ¢lankl s bodovym ohodnocenim 5 az 1 od kazdého ¢lena Rady).
Vybrany budou tfi vystupy s nejvy$Sim poctem bodu.

Pro dalSi roky navrhuje Rada snizit naro¢nost pfipravy vystupl pfed hlasovanim a dodat
bibliometrické udaje spole¢né se struénym shrnutim (v bodech dle pfedem Radou ¢i feditelem
pfipravené osnovy/tabulky), pro€ je vysledek vhodny pro navrzeni k hodnoceni (posun
v poznani, u€ast ustavu atd.). Teprve u tfi vybranych vysledkd bude nutné zpracovat detailni
zduvodnéni.

3) Materialy k Planu genderové rovnosti (GEP) a k HR Awards

Pfedseda Rady M. Reichard shrnul postup schvalovani Planu genderové rovnosti na UBO.
Néktefi Clenové Rady jeSté dodaji drobné pfipominky k aktualnimu dokumentu. Ten bude
zrevidovan a vyvésen v aktualizované podobé na webu ustavu. Nasledovala diskuze ohledné
prace na home-office, ktera je nyni mozna na zakladé smlouvy a dohody s nadfizenym. Poté
probéhla diskuze k interni smérnici feditele tykajici se vybéru novych védeckych pracovnika.
Clenové Rady se s feditelem ustavu dohodli na finalni podob& dokumentu tak, aby splfiovala
kritéria HR Award a zaroven nepfinasela zbyteCnou administrativu (platnost od urcité vyse
uvazku, nebude se tykat doktorskych studentd, bude platit jen pro nové pracovniky, a ne pfi
fetézeni smluv, minimalni stanovena doba vybérovych fizeni umozni jejich realizaci pred
zaCatkem novych grantovych projektl, pfipadné bude moznost provést vybér jesté pred
zacCatkem feSeni grantového projektu).

Na zakladé ujednani z minulé schize Rady dodala A. Fornliskova pfedsedovi Rady Akéni plan
HR Award s navrhem osob odpovédnych za plnéni jednotlivych ¢asti. Tento dokument bude



zaslan v8em internim ¢lendm Rady a HR Award working group k diskuzi a odsouhlaseni
rozdéleni ukolu. VétSina ukolu je z velké €asti rozpracovana, ale zistava nedokoncena.

4) Prispévek K. J. Petrzelkové k vybéru kandidatt v ramci PPLZ (postdoktorandi)

Predseda Rady M. Reichard nejprve shrnul problematiku PPLZ a vybéru uchazecu na ustavu.
K. J. PetrZelkova, jako feditelem jmenovana pfedsedkyné& nékolika poslednich internich
vybérovych komisi tohoto programu, pozadala Radu o diskuzi k vybéru kandidatli. Seznamila
Radu s nékterymi detaily smérnice PPLZ a nesrovnalostmi v jejim znéni. O nominacich
uchazecl o stipendium rozhoduje feditel, ktery by mél dle dokumentace tohoto programu
vysledek interniho vybéru projednat v Radé instituce. Naopak podle feditele z udaji webového
rozhrani aplikace a také dle informaci od tajemnice programu z KAV vyplyva, Zze neni toto
projednani nutné. Rada jiz v pfedchozich letech Zadala alespor 0 moznost se vysledek vybéru
kandidatd dozvédét. To se v poslednich letech, alespon v pfipadé, kdy probéhne vybérové
fizeni, déje.

Na UBO je ke kazdému kolu PPLZ (2x roéné) ustanovena komise, do které K. J. Petrzelkova
nominuje 4 dalSi védecké pracovniky. Komise zodpovida za transparentni a férovy prubéh
vybéroveého fizeni v souladu s HR Award. K. J. Petrzelkova Siroce diskutovala aspekty vybéru
kandidat(i, pfedevsim s dirazem na to, zda do druhého kola (na drovni celé AV CR) posilat
nominace vice uchazecl. Po diskuzi se ¢lenové Rady shodli, ze je vhodné posilat vice
nominaci, protoZe existuje moznost, ze ustav bude Uspésny s vice kandidaty (jak uz se v
minulosti dvakrat stalo). Tento postup je vSak spojen s rizikem, Ze bude vybran kandidat, ktery
se v internim kole umistil na druhém (&i dalSim) misté, nebot rozhodujici slovo ma vybérova
komise KAV. Tento postup by se mél tedy vyuZivat pfedevsim v pfipadech, kdy jsou kandidati
vyrovnani a kdy se komise shodne na tom, ze ustav stoji o kazdého z téchto nominovanych
kandidatu.

Klara J. PetrZzelkova navrhla moznost zruSeni komise a pfeneseni odpovédnosti na Radu a
feditele, jak tomu bylo uz v minulosti. Rovnéz nadnesla otazku nutnosti deklarace jasnych
pravidel a kritérii pfi vybéru kandidatd. Komisi, resp. alespon jeji predsedkyni, ovsem jmenuje
feditel. V pfipadé rezignace K. J. Petrzelkové, ktera si vzala 14 dnl na rozmySlenou, je
logickym krokem povéFit pfedsednictvim komise jiného védeckého pracovnika. Clenové Rady
se shodli na varianté nezavislou komisi se zastoupenim ¢lent Rady ponechat, protozZe jeji
¢lenové jsou v kazdém kole vybirani s ohledem na absenci pfipadného stfetu zajmu.

Alena Fornlskova vznesla dotaz ohledné férovosti dotazovani se uchazecl a uchazecek na
to, zda podali spolu s zadosti v ramci PPLZ i dalSi navrhy projektu jinde, jak se stalo v prabéhu
posledniho vybérového Fizeni. A. Forniskova to povazuje za moznou diskriminaci, a z pohledu
HR Award navrhuje, aby otazka ohledné dalSich podanych zadosti jednotlivych uchazec
nebyla béhem vybérového procesu nastolovana.

Rada se shodla, Ze nejlepSi uchazeci maji Casto rozjednano vice moznosti jejich dalSi kariéry.
Ustav by v8ak mé&l mit o tyto kandidaty enormni zajem a tato skute¢nost by je neméla
znevyhodnovat. V konkrétni diskutované situaci ovSem k diskriminaci nedoslo, coz potvrzuje
zapis z jednani komise. Probéhla diskuze, zda je tato otdzka opravdu diskriminacni, jelikoz v
grantovych projektech existuje také nutnost uvést vSechny ostatni navrhované projekty. Dale
byla projednavana skute¢nost, zda se ma pfi vybéru kandidatd brat v uvahu jejich
rovhomérnost rozlozeni v ramci vyzkumnych skupin s ohledem na pfedchozi kandidaty.
Clenové Rady se shodli na tom, Ze tato skute¢nost se mlze zohledfiovat a hrat roli pfi
stanovovani poradi kandidatd, ale pouze v pfipadech, kdy jsou kandidati vyrovnani.



5) Doporuéeni Rady ohledné nakupu/pronajmu obytnych domu ve Studenci

Pfedseda Rady M. Reichard predstavil situaci ohledné obytnych domu ve Studenci. Shrnul
pribéh a sou€asny stav jednani a seznamil Radu se zakladnimi body jednani mezi
souCasnymi najemniky a Feditelem, které se konalo ve Studenci 11. zafi 2023. V sou€asné
dobé jsou diskutovany dva mozné postupy: odprodej (primarné sou€asnym najemcum) Ci
navyseni najmu. Davodem uUvah o prodeji je zhorsSujici se technicky stav domud a narUstajici
naklady na jejich udrzbu a nutné opravy. Clenové Rady byli také seznameni se spoleénym
pisemnym vyjadfenim najemcl ohledné sou€asné situace a jimi navrhovanych moznosti
feSeni. Na dotaz V. Remese feditel definoval ucel vlastnictvi doma ustavem a jeho vyhody
(podpora zaméstnancu pracovisté ve Studenci — maximalni dostupnost ustavu a hlavné chovu)
a nevyhody (finanéni aspekty zhorsujiciho se technického stavu). Reditel navrhuje (jako jedno
z feSeni) prodej doml, jelikoz jsou ve Spatném technickém stavu a na jejich rekonstrukci neni
mozné ziskat dotace z AV CR. Druhym feSenim je pokragovani pronajmu, s pfedpokladem
navy$eni ceny najemného. Reditel shrnul proces schvalovani odprodeje, ktery musi v pfipadé
souhlasu Rady instituce schvalit je$té Dozoréi rada Ustavu, Majetkova komise AV CR a
Akademicka rada.

Nékolik ¢lend Rady vyjadfilo podporu sou€asného stavu (pokracujici pronajem domu). Na
vyrazné meziro¢ni vykyvy v nakladech na udrzbu domu, feditel informoval o nabidce pojisténi,
které by mohlo naklady na opravy pokryt. Cenova nabidka adekvatni pojistky je podle feditele
vySSi nez Castka vybirana za najemné domu. Nedavné havarijni situace nespadaly do
vymezeni pojistnych udalosti existujici pojistné smlouvy, a tudiz nemohly byt hrazeny
pojistovnou.

Marcel Honza a M. Horsak poptali zpravu o technickém stavu nemovitosti. Tento dokument
¢lenové Rady pozadovali jiz na minulé schlzi. Mélo by se jednat o nezavislé zhodnoceni
technického stavu v8ech nemovitosti s vyCislenim oCekavanych nakladi na nezbytnou
rekonstrukci v kratkodobém ¢asovém horizontu. Tento dokument ovéem neni stale k dispozici,
ackoli je pro rozhodnuti Rady zasadni, s ¢imz souhlasili i dalSi ¢lenové Rady. Rada proto
pristoupila k hlasovani o nasledujicim usneseni a odlozila své rozhodnuti do doby, kdy bude
mit tyto informace k dispozici.

Usneseni: ¢. 15/2023 Rada po vedeni ustavu pozaduje zajisténi nezavislého posudku o
zhodnoceni technického stavu nemovitosti Studenec €. p. 168-172 s vyc€islenim oekavanych
nakladi na nezbytnou rekonstrukci v horizontu 5 let. To bude slouzit k rozhodnuti Rady o
budoucim nakladani s témito nemovitostmi.

Vysledek hlasovani: Schvaleno vSemi 9 hlasy.

6) Ruzné
V této Casti jednani informoval pfedseda Rady jeji ¢leny o nékolika nasledujicich bodech.

a) Jiz plati zména pravidel pro hospodafeni s fondy s navySenim Castky, ktera muze byt
vyplacena zaméstnanci ze Socialniho fondu v mimofadné tiZivé situaci na 30 000 K&.

b) Stiznost S. J. E. Bairda, Zze nebyl zahrnut v mail listu vedoucich skupin (nedostal informaci
o vybéru publikaci podle Metodiky 17+ pro RVVI). Reditel zddraznil, Ze e-mail musel obdrzet.



c) Pro jednani o spolupraci mezi AV CR a britskou Royal Society dodal tstav dvé Siroka témata
k jednani (evoluéni ekologie, One Health). Jednani jsou v pocatku, v pfipadé schvaleni
spoluprace je predpoklad finan¢ni podpory této spoluprace.

d) Termin setkani Mezinarodniho poradniho sboru byl feditelem stanoven na zacatek
listopadu, ale konkrétni termin zatim neni znam.

e) Biennial Report je ve fazi finalizace a pfipravy do tisku.

f) Ani jeden ze dvou projektd OP JAK, ve kterych mé&l UBO zastoupeni, nebyl ve poslednim
kole vybéru uspésny.
g) Volebni obdobi Feditele konci v Eervnu 2024. Volba feditele probéhne v bfeznu &i dubnu. M.

Reichard struCné seznamil s pravidly vybéru a jmenovani vybérové komise a &asovym
horizontem.

h) Vaclav Gvozdik poukazal na prakti¢nost toho, kdyby byly na webovych strankach ustavu k
dispozici fotografie zaméstnankyn a zaméstnancu THS a pozadal Radu o zprostfedkovani
jejich doplnéni. Tento bod se netyka kompetence Rady. Reditel zddraznil, Ze dle pravidel
GDPR je rozhodnuti, zda foto na webu mit ¢i nemit, pIné na rozhodnuti zaméstnancu a
zaméstnankyn.

i) Pfed jednanim Rady byla také dodana Zadost o schvaleni nové skupiny aplikované zoologie.
B. Role¢kova zdlvodnila pro¢ je vhodné takovouto skupinu na ustavu mit. Hlavnim divodem
je zviditelnéni aplikovaného vyzkumu UBO a sluZeb, které UBO nabizi. Pod tuto skupinu by
spadaly ustavni sbirky (dokladova sbirka, geneticka banka), aktivity v tuto chvili evidované ¢i
pfimo provadéné v ramci CASUBO (J. Mendel) a (dalSi) genetické sluzby pro vefejnost
(UBOGEN, Tereza a Ondiej Kauzalovi). Probéhla diskuze, zda by tato skupina méla mit status
védeckého tymu. Nakonec doslo ke shodé&, Ze by se mélo jednat o oddéleni, které nebude na
urovni vyzkumnych skupin. Jeho Clenky a ¢lenové mohou byt soucasti také jinych védeckych
tymU podobné jako to funguje u oddéleni PR.

Usneseni: ¢. 16/2023 Rada ustavu souhlasi se zfizenim Oddéleni aplikované zoologie od 1.
1. 2024.

Vysledek hlasovani: Jednomysiné schvaleno.

j) Rozpocet ustavu — M. Honza se dotazal, jaka je sou€asna situace ohledné rozpoctu ustavu
pro zbyvajici mésice roku 2023. Reditel odpovédél, Ze finanéni situace je vyvazena a odpovida
loriskému roku, pocita s vyplacenim odmén v obdobné vysi jako loni. Rizikem je nicméné
nejasna situace ohledné poZadavku na vraceni asti dotace AV CR do statniho rozpoétu, které
by jesté mohlo rozpocet na zbytek roku 2023 ovlivnit.

V Brné 4. fijna 2023

Zapsala: Alena Fornuskova Schvalil: Martin Reichard



Minutes

from the meeting of the Board of the Institute of Vertebrate Biology, v. v. i.

held in Brno on 4 October 2023 (9:30-14:00)

Present (in alphabetical order): J. Bryja, M. Honza, M. Horsak, L. Kratochvil, J. Krojerova,
M. Reichard, V. Remes, B. RoleCkova, M. Vrtilek

Secretary: A. Forniskova

The meeting was called by Board Chair M. Reichard. The Director of the Institute, J. Zukal,
was invited to the Board meeting for discussion. K. J. Petrzelkova.

Discussed:

1. review and approval of the per rollam votes

2. selection of outputs for the Institute's evaluation according to Methodology 17+

3. materials for the Gender Equality Plan (GEP) and HR Awards

4. contribution of K. J. Petrzelkova on the selection of candidates for PPLZ (postdoctoral
fellows)

5. recommendations to Board regarding the purchase/rental of residential houses in
Studenec

6. miscellaneous

1) Review and approval of the per rollam votes
As of March 20, 2023, there have been 15 per rollam votes:

e Human Frontiers Science Program Project, B. Paf¢o. 24.3.2023: 8 for, one not voting

¢ Memorandum of Cooperation with the Brno Chamber of Commerce. 24.3.2023: all in
favour (9 members)

e Memorandum of Cooperation with TAFIRI (Tanzania). 24.3.2023: all in favour (9
members)

e Memorandum of Cooperation with the Department of Fisheries and University of Lusaka
(Zambia). 24.3.2023: all in favour (9 members)

e Approval of the Annual Report. 3/24/2023: all in favour (9 members)

e Voting on proposals for projects of GACR and TACR. 31 March 2023: all in favour (9
members)

e Voting/Selection of Minor Instrumentation Funding 5/5/2023: 7 voted, 1 abstained, 1 did
not vote (secret ballot).
Result: 1st place: application Vrtilek-Blazek (breeding system for killifish) 6 votes; 2nd
place: application Zukal-Honza-Jurajda (mobile ultrasound system) - 1 vote

e Project of Regional Cooperation of the CAS 2023 between the IVB and the Karlovy Vary
Museum (Karlovy Vary Region), Joelle Gouy de Bellocq. 26 May 2023: all in favour (9
members)

e Joining the Joint Statement Against Limiting Scientific Work (https://europa.eu/citizens-
initiative/initiatives/details/2021/000006_en). 29 May 2023: 5 in favour, 2 abstentions, 2
not voting


https://europa.eu/citizens-initiative/initiatives/details/2021/000006_en

e Project proposal AZV, |. Rudolf. 9 June 2023: all in favour (9 members)

e Proposals of 6 projects of the Ministry of Education and Science LUAUSA. 27.6.2023: 8
for, 1 not voting

e Proposals for 4 projects TA CR 26.8.2023: 7 for, 1 abstention, 1 not voting

e NAZV project proposal. 14.7.2023: 8 for, 1 not voting, 22.9.23: all in favour (9 members)

e GEP Gender Equality Plan 27.09.2023: 7 in favour, 2 not yet voting (vote pending at the
time of the meeting)

Resolution No 14/2023: The Board of the Institute confirms the results of the above-
mentioned per rollam votes without reservations.

Approved by all 9 votes.

2) Selection of scientific outputs according to Methodology 17+ for the RVVI

Prior to the meeting, the Board members received the materials for the selection of three
outputs of the Institute for evaluation according to Methodology 17+ (annotation of outputs
were proposed by the research team leaders). The Director briefed the Board on the
Methodology 17+ evaluation process for the RVVI. He stressed the importance of societal
relevance and contribution to knowledge. He mentioned that last year the Institute was not
evaluated for one output, because the same output was proposed by Charles University (to
which it was assigned). The Director pointed out that two institutes can submit the same
output for evaluation and the non-recognition of the output by the RVVI committee will be
disputed. The evaluation according to the Methodology 17+ is carried out on a standard
scale of 1-5 (1 - excellent, 5 - worst). M. Reichard added information on the evaluation and
emphasized that it is recommended to focus on high quality publications, preferably in
journals that are both well respected and bibliometrically strong (in the top decile or at least
quartile in their field). Although this is not intended to be the main criterion, it seems to play a
crucial role. He and the Director agreed that it is very important that the proposed studies
originate, for the most part, at the IVB. Discussion ensued regarding the selection of outputs
for the UBO. Each output was mentioned and briefly commented. Due to the logistics of
tallying the scores, the actual voting will be per rollam in the coming days (selecting 5 papers
with a score of 5 to 1 from each Board member). The three outputs with the highest scores
will be selected.

For next years, the Board proposes to reduce the detailed output descriptions prior to voting
and to provide bibliometric data together with a brief summary (in points according to an
outline/table prepared in advance by the Board or the Director) of why the output is suitable
to be proposed for evaluation (advancement of knowledge, participation of the Institute, etc.).
Only for the three selected outcomes will a detailed justification needs to be required.

3) Materials for the Gender Equality Plan (GEP) and HR Awards

M. Reichard summarized the process of approving the Gender Equality Plan at the HR
Award. Some Board members still plan to add minor comments on the existing document. It
will be revised and posted in an updated form on the Institute's website. Discussion regarding
home-office work followed, home-office is now being possible under contract and agreement
with the supervisor. Following, Board and director discussed the Director's internal directive
regarding the selection of new scientific staff. The Board members agreed with the Director



on the final form of the document so that it would meet the HR Award criteria and at the
same time would not add unnecessary burden of administration (valid only for work over
certain number of hours per week, will not apply to PhD students, will apply only to new staff
and not when continuing contracts, the minimum time limit of the selection will allow new staff
to start before the commencement of new grant projects, or there will be a possibility to open
the call before the start of the project).

Following the arrangements made at the last Board meeting, A. Fornuskova passed to the
Chair of the Board the HR Award Action Plan with a suggestion of individual responsibilities
for delivering each section. This document will be sent to all internal Board members and the
HR Award working group for discussion and agreement on the division of tasks. Most of the
tasks are largely developed but remain incomplete.

4) Contribution of K. J. Petrzelkova on the selection of candidates within the PPLZ
(postdoctoral fellows)

M. Reichard first overviewed the PPLZ program and the selection of candidates nominated
by the Institute. K. J. Petrzelkova, as the chair appointed by the director for the last several
internal selection committees of this program, requested the Board to discuss the selection
procedure. She briefed the Board on some of the details of the PPLZ guidelines and
inconsistencies in its wording. Nominations of candidates for the fellowship are submitted by
the Director, who, according to the documentation of this program, should discuss the
outcome of the internal selection process with the Board. On the contrary, according to the
Director, the data on the web interface of the application and also the information from the
programme secretary of the CAS indicate that this discussion is not necessary. In previous
years, the Board has asked to at least be briefed the outcome of the selection process. This
has happened in recent years, at least in the events when selection procedure was initiated.

The IVB appoints a committee for each round of the PPLZ (twice a year), to which K. J.
Petrzelkova nominates 4 other scientists. The committee is responsible for a transparent and
fair selection process in accordance with the HR Award. K. J. Petrzelkova widely discussed
aspects of the selection of candidates, with particular emphasis on whether to send
nominations of multiple candidates to the second round (at the level of the entire CAS). After
discussion, the Board members agreed that it is advisable to send multiple nominations
because there is a possibility that the Institute will be successful with multiple candidates (as
has happened twice in the past). However, this procedure runs the risk of selecting the
candidate who came second (or next) in the internal round, as the CAS selection committee
has the final word. This procedure should therefore be used especially in cases where the
candidates are comparable and where the committee agrees that the Institute is interested in
each of these nominees.

Klara J. Petrzelkova suggested the possibility of abolishing the Commission and delegating
responsibility to the Board and the Director, as has been done in the past. She also raised
the issue of the need to declare clear rules and criteria for the selection of candidates.
However, the Selection panel, or at least its Chair, is appointed by the Director. In the event
of the resignation of K. J. Petrzelkova, who has taken 14 days to make decision, the logical
step is to entrust another scientist with Selection panel chairing. The Board members agreed
to keep the option of an independent Selection panel with representation of the Board
members, as its members are selected in each round taking into account any possible
conflict of interest.



Alena Fornlskova raised a question about the fairness of asking applicants whether they had
submitted other projects together with their application within the PPLZ, as has happened
during the last selection procedure. A. Fornlskova considers this to be possible
discrimination and suggests from the HR Award perspective that the question of other
applications submitted by individual applicants should not be raised during the selection
process.

The Board agreed that the best candidates often have multiple options for their next career
step. However, the Institute should be extremely interested in recruiting these candidates
and this should not disadvantage them in the selection process. In the specific situation
which was discussed, there was no discrimination, as confirmed by the minutes of the
Selection panel meeting. Board discussed whether this question is discriminatory, as there is
also a requirement to list all other proposed projects under most grant schemes. It was also
discussed whether the selection of candidates should consider the evenness of the
distribution within the research groups with regard to previously selected candidates. Board
members agreed that this should be considered in determining the ranking of candidates,
perhaps only in cases where the candidates are evenly matched.

5) Recommendation of the Board regarding the purchase/rental of residential houses
in Studenec

M. Reichard introduced the situation of the residential houses in Studenec. He summarized
the progress and current status of the negotiations and briefed the Board on the main points
of the meeting between the current tenants and the Director that took place in Studenec on
September 11, 2023. Two possible actions are currently being discussed: sale (primarily to
the current tenants) or a rent increase. The reason for considering a sale is the deteriorating
technical condition of the houses and the increasing costs of maintenance. Board members
were also provided with a joint written statement from the tenants regarding the current
situation and their proposed options for resolution. Upon request by V. Remes, the Director
defined the purpose of the ownership of the houses by the Institute and its advantages
(support for the staff of the Studenec site — maximizing access to the Institute and especially
the breeding facilities) and disadvantages (financial aspects of the deteriorating technical
condition). The Director proposed, as one of the solutions, to sell the houses, as they are in
poor technical condition and it is not possible to obtain subsidies from the CAS for their
reconstruction. The second solution is to continue renting, with the assumption of an
increase in the rent price. The Director summarized the process of approval of the sale,
which, if approved by the Board of the Institute, must be then approved by the Supervisory
Board of the Institute, the Property Commission of the CAS and the Academic Board.

Several Board members expressed support for the status quo (continued rental). In response
to an earlier inquiry by M. Reichard regarding the possibility of insuring the properties so as
not to incur any significant year-to-year fluctuations in costs, the Director advised of an
insurance quote that could cover the cost of repairs. The Director stated the quotation for an
adequate insurance policy is higher than the amount charged for house rentals. Recent
emergencies did not fall within the claims definition of the existing insurance policy and
therefore could not be covered by the insurance company.

Marcel Honza and M. Horsak asked for a report on the technical condition of the property.
This document was already requested by the Board members at the last meeting. It should
be an independent assessment of the technical condition of all the properties with a
quantification of the expected costs for the necessary reconstruction in the short term.



However, this document is still not available, although it is essential for the Board's decision,
as approved by other Board members. The Board therefore proceeded to vote on the
following resolution and postponed its decision until it had this information.

Resolution: no. 15/2023 The Board requests the management of the Institute to provide an
independent assessment of the technical condition of the Studenec property no. 168-172
with a quantification of the expected costs of the necessary reconstruction in 5 years. This
will serve to inform the Board's decision on the future disposal of these properties.

Result of the vote: approved by all 9 votes.

6) Miscellaneous
In this part of the meeting, the Chair informed the members of several items.

a) A change in the rules for the management of funds is already in force, increasing the
amount that can be paid to an employee from the Social Fund in an exceptionally difficult
personal situation to CZK 30,000.

(b) Complaint by S J E Baird that he was not included in the Group Leader mailing list (he
had not been informed of the selection of publications under Methodology 17+ for the RVVI).
The Director stressed that he must have received the email.

c) For the negotiations on the cooperation between the CAS and the Royal Society (UK), the
Institute supplied two broader topics for further discussion (evolutionary ecology, One
Health). Negotiations are at an early stage, and if the collaboration is approved, financial
support for this collaboration is expected.

(d) The date of the International Advisory Board meeting has been set by the Director for
early November, but the specific date is not yet known.

e) The Biennial Report is being finalised and prepared for printing.

f) Both OP JAK projects in which the IVB was represented were not successful in the third
round of selection.

(9) The term of office of the Director shall end in June 2024. The election of the Director shall
take place in March or April. M. Reichard gave a brief overview of the selection process and
appointment of the selection committee and the timeline.

h) Vaclav Gvozdik pointed out the practicality of having photographs of THS staff available
on the Institute's website and asked the Board to facilitate their addition. This item is not
within the Board's remit. The Director stressed that under the GDPR rules, the decision
whether or not to have a photo on the website is entirely at the discretion of the staff.

(i) A request for approval of a new Applied Zoology group was also provided prior to the
Board meeting. B. RoleCkova justified why it is appropriate to have such a group at the
Institute. The main reason is to increase the visibility of the applied research of the IVB and
the services offered by the IVB. This group would include the Institute's collections (museum
collections, genetic bank), activities currently carried out within CASUBO (J. Mendel) and
UBOGEN (Tereza Kauzal and Ondfej Kauzal). There was a discussion whether this group
should have the status of a scientific team. At the end, the consensus was that it should be a
department that is not at the level of a research group. Its members may also be part of other
scientific teams, similar to the PR department.



Resolution: no. 16/2023 The Board of the Institute agrees to the establishment of the
Department of Applied Zoology from 1 January 2024.

Result of the vote: unanimously approved.

j) Institute Budget - M. Honza asked about the current situation regarding the Institute's
budget for the remaining months of 2023. The Director stated that the financial situation is
balanced and consistent with the last year, and that he anticipates paying out bonuses at a
similar level as the last year. However, there is a risk that the unclear financial situation
regarding the request for the return of part of the CAS subsidy to the state budget could still
affect the budget for the rest of 2023.

In Brno, 4 October 2023

She wrote: Alena Fornlskova Approved by: Martin Reichard



