Zapis
ze zasedani Rady Ustavu biologie obratlovci
AV éR, V. V. I
konaného v Brné dne 20. biezna 2022

Pritomni: (fazeno abecedn¢ bez titulil): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova, M.
Horsak, M. Reichard, V. Remes, B. RoleCkova, M. Vrtilek

Hosté: A. Vyklicky, J. Zukal
Tajemnice: A. Forniiskova
Jednani Rady svolal jeji pfedseda Rady Martin Reichard.

Projednano:

1. Uvodni slovo a rekapitulace jednani per rollam od posledni schiize Rady

Od minulého zasedani Rady pracoviste probéhla Ctyfi per rollam jednani:

21/2022 Hlasovani o memorandu o spolupraci mezi UBO a Oregon State University (5/12/22)
— schvéleno vSemi 9 hlasy

1/2023 Hlasovani k vybéru laureata Ceny J. Zimy (3/1/2023) — hlasovali vSichni, vybran
Peter Mikula

2/2023 Vyjadreni a piipominky k planované smérnici feditele tykajici se vybérovych fizeni
(3/1/2023) — vyjadrili se vSichni ¢lenové Rady

3/2023 Vybér anotaci pro vyroéni zpravu AV CR (13/1/2023) — 7 hlasovalo o potadi, 2 se
zdrzeli hlasovani

Usneseni ¢. 1/2023: Rada pracovisté potvrzuje vysledky vysSe uvedenych hlasovani per rollam

bez vyhrad.
Schvaleno vSemi 9 hlasy.

2. Vyroéni zprava UBO za rok 2022 (diskuze a hlasovani)

Reditel ustavu predlozil Vyroéni zpravu UBO za rok 2022 v materialech v f4dném terminu
pted zasedanim Rady. Béhem jednani bylo vzneseno ne¢kolik drobnych ptipominek k obsahu
a formalni podob¢. Tyto pfipominky byly projednany a ptedany fediteli, ktery je zapracuje do
finalni verze Vyroc¢ni zpravy. Ta bude potom schvalovéana per rollam hlasovanim.

3. Uéetni zavérka za rok 2022

Reditel Gistavu a A. Vyklicky predstavili ietni zavérku za rok 2022 a rozdéleni
hospodatského vysledku za rok 2022 do fondt. Béhem diskuze byly poskytnuty detaily
tykajici se Socialniho fondu, Rezervniho fondu a FUUP (jehoz stav byl relativné vyssi



z ditvodu pfevodu prostfedkll na mnoha grantovych projektech na dalsi rok vzhledem ke
covidové situaci).

Usneseni €. 2/2023: Rada pracovisté schvaluje ti€etni zdvérku za rok 2022 a souhlasi
s rozdélenim hospodatského vysledku po zdanéni za rok 2022.

8 hlasti pro, 1 se zdrzel hlasovani.

4. Rozpocet ustavu na rok 2023 a strednédoby vyhled

Reditel Gistavu predstavil rozpodet istavu na rok 2023 a stfednédoby vyhled na roky 2024 a
2025. Na rok 2023 je rozpocet planovan s kladnym hospodaiskym vysledkem cca 400 tis. K¢,
které mohou byt pouZity na navyseni plati. To je ve vys$i 5 % planovano pro druhou polovinu
roku 2023 (instituciondlni zaméstnanci). Rezerva v hospodareni ustavu je dostacujici i pro
pfipadné problémy s vysokymi cenami energii. Diky grantové GspéSnosti je rozpocet vyssi
neZ v minulych letech (cca 100 miliént K&; z toho institucionalni podpora AV CR &ini 38 321
tis. K¢).

Reditel poté piedstavil stiednédoby rozpodet na roky 2024 a 2025. Probéhla debata o
institucionalnim financovani pro tyto roky. V rozpoctu je planovana konzervativni ¢astka 34
(2024) a 36 milionit K¢ (2025). M. Honza vznesl dotaz k hospodateni tykajici se polozky Jina
¢innost — Mohelensky mlyn, kde jsou planovany nizsi vynosy.

V. Remes vznesl dotaz na hypotetickou situaci uplné absence grantovych prostiedkii. Reditel
uvedl, Ze v takové piipadé rozpocet ustavu (provozni dotace z AV CR) pokryje plné platy
kmenovych pracovniki a zdkladni provoz tstavu, nicméné jakakoli vyzkumna ¢innost by byla
ochromena.

Rada nésledn¢ hlasovala o ndvrhu rozpoctu na rok 2023 a sttednédobém vyhledu na roky
2024 a 2025.

Usneseni €. 3/2023: Rada pracovisté schvaluje navrh provozniho rozpoctu pro rok 2023 a
sttednédoby navrh rozpoctu pro roky 2024 a 2025 v predloZzeném znéni.
Schvaleno vSemi 9 hlasy.

5. Navrh pristrojovvch investic z prostredku FRM (Fond reprodukce

majetku)

Rada projednala ptedlozené navrhy piistrojovych investic z FRM. Ty se sesly v celkové
hodnoté ptes 1 788 tis. K¢. Jeden z navrht (J. Pialek) byl dodén po terminu a neobsahoval
zdiivodnéni. Vzhledem k precedentu z roku 2022, kdy byla akceptovana pozdni zadost K.
Petrzelkové a také vzhledem k tomu, Ze se jednalo o ndhradu schvalené, ale neuskutecnéné
investice velkych piistroji z prostfedkit AV CR (které byly pro rok 2023 plo$né zruseny), byl
navrh J. Pidlka zahrnut do vybéru.

S ohledem na nizsi plnéni FRM pro rok 2024 a pravdépodobné potieby obnovy vozového
parku v roce 2024 by v pfipad¢ plného schvaleni piedlozenych pozadavki byl stav fondu

v roce 2024 nedostate¢ny pro potizeni dalSich pfistroju. Z diskuze vyplynula moznost
poftizeni dvou navrhli z provoznich zdrojt (server Studenec, sada pipet Brno), a to vzhledem
k jejich cené. Jeden dalsi ndvrh (digestof do molekuldrni laboratofe v Brn€) byl pfesunut na
dalsi rok.



Hlasovani probéhlo o upravené podobé¢ investic.
Z ptedlozenych navrhi Rada pracovisté schvaluje tyto navrhy (celkem 1 411 tis. K¢):

Navrhovana investice Predklada
Uprava technologie chlazeni v¢. elektroinstalace Vyklicky
Vymeéna OK AV CR - opticky kabel Vyklicky
Upgrade mikroskopu BX51 Pidlek
Chlazena centrifuga 5804R s rotory Krojerové
Mastercycler X50s; Termocykler C1000 Touch PCR Krojerové

Usneseni ¢. 4/2023: Rada pracovisté schvaluje navrh piistrojovych investic z prostfedkt FRM
po Upravach.
7 €lent hlasovalo pro, 2 se zdrzeli hlasovani

Také probéhla diskuze ohledné plant na dlouhodobé zaptijceni sluzebniho auta (dodavky)
pfes hlavni terénni sezonu (coz bylo navrzeno loni jako levnéjsi varianta nez zakoupeni
nového vozidla). Zaptijceni se zatim nejevi jako nutné (Zadny tym zatim neprojevil predbézny
zajem o vozidlo navic), ale v ptipad¢ nutnosti je nadale mozné.

6. Prehled Uuspésnosti nositelll stipendii programu PPLZ (postdoci) v dalsi
kariére a jejich prinos uUstavu

M. Reichard pfipravil piehled dosavadniho vyuziti a spéSnosti programu PPLZ (Program
perspektivnich lidskych zdroji) na UBO. Pro nové ¢leny Rady vysvétlil princip navrhovani
kandidatd a dvoukolovy postup vybéru uchaze&i. Od roku 2013 bylo na UBO celkem 19
uspésnych kandidata. V péti ptipadech se z nich stali kmenovi pracovnici. DalSich pét
uspésnych fesiteld je stdle zaméstnano na ustavu jako grantovi zaméstnanci. Dva nositelé
stipendia program PPLZ nedokon¢ili. Jeden ziskal kmenové misto na jiné instituci. Ctyfi
nositelé v soucasnosti stipendium PPLZ Cerpaji. Diskutovan byl uc¢el PPLZ — dokonc¢eni
zahajenych projektd, ale i zapojeni novych lidi do vyzkumu UBO (napi. Udzer Urtzi
Enriquez-Urcelai).

M. Reichard také predstavil statistiku uchazect v jednotlivych vyzvach (pocty uchazect

v internim kole, pocty uchazecii navrZzenych do druhého kola a pocet tispéSnych kandidata).
Rizenim komise pro vybér uchazedi je nyni na UBO povéfena K. Petrzelkova. Vybér poté
schvaluje a podava teditel ustavu. Rada se dle novych pravidel k vybéru nevyjadtuje.

M. Reichard upozornil, ze Radé chybi zpétna vazba, kdo byl vybran. J. Krojerova upozornila
na skute¢nost, Ze od doby, kdy vybér kandidath a sestaveni komise pievzala K. Petrzelkova se
situace zlepsila, na pohovor jsou zvani kandidati i jejich mentofi a o vysledku jsou pracovnici
informovéani prostfednictvim emailu, véetné slozeni vybérové komise (dvé kola v roce 2022).
M. Reichard konstatoval, Ze se to netykalo posledniho vybéru kandidatt (od ledna nastoupil
E. Bachorec), z ¢ehoz vznikly i nejasnosti ohledné vySe financovani ,,internich ukola* pro
jednotlivé tymy. V. Remes upozornil, Ze by bylo dobré zahrnout i zahrani¢ni kandidaty. Ti se
o mista v programu PPLZ uchazeji, ale s vyjimkou péti speSnych slovenskych kandidatt byl
na UBO vybran pouze jeden cizinec. V nasledné diskuzi bylo zdiiraznéno, Ze se jedna o
fellowship (stipedium) bez financi na vyzkumnou ¢innost a je tedy nutné napojeni a b&zici
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projekt. Po diskuzi Rada doporucuje, aby v komisi pro vybér kandidati PPLZ byl vzdy
alespoii jeden zéastupce Rady, tak jak to bylo pozadovano v Usneseni ¢. 11/2022.

Nasledn¢é M. Reichard shrnul publikac¢ni uspésnost nositelt PPLZ a upozornil na chybéjici
afiliace u nékterych nositelt programu PPLZ v publikacich vzniklych v dobé pobirani
stipendia. Bylo diskutovéno, zda je pro uvedeni afiliace zdsadni doba sbéru dat nebo jejich
analyzy a publikovani. Obecnym konsenzem bylo uvedeni obou afiliaci, k ¢emuz vSak ve
zminénych piipadech nedoslo. M. Reichard apeloval na to, aby béhem cerpani PPLZ byla
vzdy uvedena afiliace UBO na publikace, které vznikly v dobé &erpani stipendia.

M. Reichard upozornil na potiebu aktualizovat web ustavu a odstranit chyby (pteklepy ve
jménech), které zabraiiuji propojeni konkrétnich publikaci na webové stranky ustavu.

M. Honza navrhl, aby byl mentor kandidata PPLZ (ktery garantuje prostfedky pro vyzkum
kandidata) vybérovou komisi pozvan k pohovoru (¢i byl pozadan o pisemné stanovisko) tak,
aby se mohl vyjadrit k potencidlu budouciho kandidata a jeho zapojeni do existujiciho
tymu/projektu. Zdiraznil také, ze je dalezité, aby komise informovala kandidaty (i ty
neuspesné) o prubehu a vysledku vyberového tizeni, coz bohuzel nebylo v minulosti

vvvvvv

vzaty v potaz.

7. Organizace oslavy 70. vyroc¢i zalozeni Ustavu (22. 6., Brno)

M. Reichard inicioval diskuzi nad planovanym programem vyroci 70. let existence ustavu,
ktera se bude konat dne 22. ¢ervna jako zahradni slavnost na Kvétné v Brné. Vystupem
diskuze je navrh (Forntiskova, Pafco, Vrtilek), Ze dopoledne probéhne setkani védeckych
tymu se struénymi prezentacemi (anglicky), nasledované souhrnnou prezentaci soucasné a
neddvné védecké Cinnosti Ustavu pro pozvané hosty (byvalé védecké zaméestnance tistavu)
(¢esky). Odpoledne bude probihat setkani na zahrad¢ ustavu.

8. Pozice vedoucich vyzkumnych sméru

Tti vyzkumné sméry UBO jsou definovany jako soubory védeckych tymi zabyvajicich se
urcitou tématikou, ale nejsou formalné nijak zakotveny v organizacni struktufe ustavu. Rada
jiz diive doporucovala, aby byl kazdy ze tii smért formalné zastitén konkrétni osobou, ktera
by pfipravovala za dany smér administrativni podklady. Navrh feditele, aby si svého zastupce
vybral kazdy vyzkumny smér sdim (namisto jeho jmenovani feditelem) se nesetkal

s uspéchem. Vybér byl uspesny pouze u jednoho ze smérii (Obecna ekologie — K.
Petrzelkova). Na jednani vedoucich vyzkumnych tymu také nebylo dosazeno dohody o
obsazeni téchto mist pro zbyld dva vyzkumné sméry. Vedoucim vyzkumného sméru za
danych podminek nechce byt nikdo.

V diskuzi ¢lenové Rady apelovali na feditele, Ze je potieba k funkci nabidnout také néjaké
pravomoci ¢i finan¢ni ohodnoceni. V soucasném pojeti se jedna pouze o ptipravu
administrativniho materialu, jehoz mnozstvi bude s chystanym hodnocenim tstavu vyrazné
nariistat. Reditelem byla pfipusténa moznost finanéniho ohodnoceni, avsak diskuze nedospéla
k jasnému zavéru a problematika byla odsunuta na podzimni jednani, kdy jiz bude potieba
fesit piipravu podkladii pro piisti hodnoceni pracovist AV CR.



9. Ruzné

(a) M. Reichard vznesl dotaz ohledné pronajmu prostor Ustavu pro ¢eskou literaturu AV CR
(UCL), konkrétné situaci s diskutovanou vypovédi z najmu z ditvodu vyuziti prostor pro
pracovniky UBO. Tyto prostory nejsou pracovniky UCL plné vyuzivany a zejména (ale
nejen) pro nové kmenové pracovniky UBO by se velmi hodily a umoznily by dalsi rozvoj
brnénského pracovisté UBO.

J. Zukal shrnul momentalni situaci: vypovédni doba je Sest mesicli, ukonceni prondjmu a
pfesunuti pracovisté¢ musi schvalit Akademicka rada. Prozatim probihaji jen neformalni
jednani mezi fediteli UBO a UCL, ktery pfislibil hledat moznou novou lokaci pro pracovisté
UCL. M. Reichard navrhoval zahjit jednani i formalng, naptiklad vypovédi. Ta by sice
pravdépodobné nebyla Akademickou radou pfijata, ale jednani by byla zahdjena i oficialng.
Reditel pI‘lShbll 7e tuto moznost v poloving roku vyuzije. Reditel poté uvedl, e dalsi
moznosti je domluva na uvolnéni pouze ¢asti pronajimanych prostor, kterd by mohla byt
schidnéj$im feSenim. Jako dalsi feSeni situace feditel navrhl sest€hovani sbirek do mensich
prostor a uvolnéni nékterych mistnosti pro kancelare.

M. Honza alternativné navrhoval oficialni dopis mistopfedsedovi AV CR, s vysvétlenim
soucasné situace (vyrazné navysSeni mnozstvi kmenovych védeckych pracovniki). Tim by
byla situace také uvedena do agendy Akademické rady, kteréd by se ji zabyvala.

(b) M. Reichard pozédal Radu o schvaleni projektu ,, HABITRACK — HABitat TRACKing for
the conservation of huntable bird species* vyzvy HORIZON-CL6-2023-BIODIV-01
(Biodiversity and ecosystem services) P. Prochdzky. Anotace projektu a finan¢ni rozvaha
schvalena projektovou manazerkou dorazila emailem béhem jednani Rady.

Usneseni: €. 5/2023: Rada schvaluje ndvrh projektu Habitrack (vyzva Horizon) P. Prochazky
Schvéleno vSemi 9 hlasy.

(c) J. Krojerova ptednesla dotaz R. Blazka, zda by bylo mozné fesit parkovani zaméstnanct
na ulici Kvétna, kde ma vzniknout parkovaci zéna. Tato otazka neni v kompetenci Rady,
nicméné po kratké diskuzi bylo shrnuto, Ze rozsifeni parkovisté v objektu brnénského
pracovisté neni mozné (pamatkoveé chranéné zahrada). Jiné moznosti (napt. nakup
reziden¢nich mist) jsou pfili§ drahé. Vice informaci a moznosti fesSeni zjisti A. Vyklicky.

(d) J. Zukal informoval o situaci ohledng stavebnich uprav podkrovi. Financovani uprav je
predbézné prislibeno v planu stavebnich rekonstrukei AV CR. Nyni probihaji pfipravy
(posudek statika, fotovoltaika) a prestavba podkrovi miize byt zahajena nejdiive v roce 2024.

(e) J. Zukal informoval Radu o ukonc¢eni poskytovani licence na edi¢ni systém ScholarOne
pro Gstavni periodikum Journal of Vertebrate Biology z prostiedkii AV CR. J. Zukal
ptedstavil preferovanou moznost feseni — nakup systému Actavia (kterd je lokalizovana v AJ i
CJ). Reditel pozadal Radu o schvaleni jednorazového nakupu licence software v hodnoté 150
tis. K¢. Informace o vysi dalSich provoznich nékladii v souvislosti s vyuzivanim systému
zatim nejsou k dispozici.

M. Reichard a ostatni ¢lenové Rady navrhli moznost konzultace s dal§imi ustavy vydavajici
védecké Casopisy. Béhem diskuze bylo zjisténo, Ze stejny systém pouzivaji i redakce Folia
Parasitologica a European Journal of Entomology (BC AV CR).



Usneseni €. 6/2023: Rada pracovisté schvaluje navrh na zakoupeni redakéniho systému
Actavia.
Schvaleno vSemi 9 hlasy.

(f) J. Zukal informoval Radu o nabidce na odkoupeni casopisu Journal of Vertebrate Biology
agenturou IMR Press (Singapur).

Usneseni: €. 7/2023: Rada doporucuje odmitnout jednani o odkoupeni Journal of Vertebrate
Biology agenturou IMR Press.
Schvaleno vSemi 9 hlasy.

(g) J. Zukal vznesl dotaz na nazor Rady k vyuziti softwaru pod licenénimi smlouvami na
soukromé pocitae zaméstnanci. Po vyjasnéni skute€nosti, Ze se jedna o pocitace, které jsou
vyuzivany pro pracovni ¢innost (avSak jsou majetkem konkrétnich zaméstnancii), a také toho,
ze se jedna o béznou soucasnou praxi, Rada souhlasi s pouzitim licenci (pokud to licen¢ni
ujednani umoznuji!) na soukromé pocitace, které jsou vyuzivany k pracovni ¢innosti

v ptipadech, Ze zaméstnanec nema pro praci k dispozici jiny pocita¢ zakoupeny Gstavem

(h) J. Zukal navrhl navySeni stravenkového pausalu o 10 K¢&, jako nejvhodnéjsiho vyuziti
prostiedki Socidlniho fondu.

Usneseni: €. 8/2023: Rada schvaluje navyseni stravenkového pausalu o 10 K¢.
Jednomyslnég schvéleno.

J. Zukal navrhl vyuZiti prosttedkt Socidlniho fondu na letni tadbor potddany istavem —
ptispévek 20 tis. K¢ na poradani akce. Déle navrhl k 70. vyroci zaloZeni tstavu pausal 2 000
K¢ pro kazdého zaméstnance tstavu s omezenim dle internich pravidel ¢erpani prostiedkli
Socialniho fondu, a to formou vouchert/stravenek na kulturni a sportovni akce. V diskuzi se
opakovanég objevil navrh vyuZzivat Socidlni fond pfedev§im na nepfedvidatelné/kritické situace
zaméstnanct, jako tomu bylo v loniském roce. Poté byla diskutovana organizace sbirky pro
byvalého zaméstnance — jelikoZ jiz neni pracovnikem UBO, Socialni fond nemiize byt

v tomto ptipad¢€ pro podporu vyuzit.

Usneseni: €. 9/2023: Rada schvaluje ptispevek 20 tis. K¢ z prosttedkt Socidlniho fondu na
letni tdbor pofadany ustavem.
8 ¢lentd Rady pro, 1 se zdrzel hlasovani

Usneseni: ¢. 10/2023: Rada schvaluje piispévek 2 tis. K¢ za rok 2023 kazdému zaméstnanci z

prostfedkii Socialniho fondu.
8 ¢lenti Rady hlasovalo pro, 1 byl proti.

V Brné dne 20. bfezna 2023

Zapsala: Alena Forntiskova s
Schvalil: Martin Reichard La u



Minutes
from the meeting of the Board of the Institute of
Vertebrate Biology of the CAS, v. v. 1.

held in Brno on 20 March 2022

Present (in alphabetical order without titles): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova,
M. Horsak, M. Reichard, V. Remes, B. Roleckova, M. Vrtilek

Guests: A. Vyklicky, J. Zukal
Secretary: A. Forniiskova
The meeting of the Board was convened by its Chairman, Martin Reichard.

Discussed:

1. Introductory remarks, recapitulation and approval of per rollam votings
since the last Board meeting

Four per rollam meetings have been held since the last Board meeting:

21/2022 Vote on Memorandum of Understanding between the IVB and Oregon State
University (5/12/22) - approved by all 9 votes

1/2023 Voting for the J. Zima Prize laureate (3/1/2023) - Peter Mikula selected, 9 voters

2/2023 Comments and suggestions on the Director's decree on formal procedures for new
staff selection (3/1/2023) - all Board members commented

3/2023 Selection of annotations for the annual report of the CAS (13/1/2023) - 7 voted on
the order, 2 abstained

Resolution 1/2023: The Institute Board confirms the results of the above per rollam votes

with no reservation.
Approved by all 9 votes.

2. Annual Report of the IVB for 2022 (discussion and vote)

The Director submitted the 2022 IVB Annual Report in due course before the Board meeting.
Several minor suggestions were made during the meeting on the content and formal matters.
These comments were discussed and forwarded to the Director who will incorporate them into
the final version of the Annual Report. It will then be approved by a per roll vote.

3. 2022 financial statements

The Director of the Institute and A. Vyklicky presented the financial statements for 2022 and
the distribution of the 2022 profit to the internal funds. During the discussion, details were
provided regarding the Social Fund, the Reserve Fund, and the FUUP (whose balance was



relatively higher due to carry-forwards on many grant projects due to the covid situation).
Resolution No. 2/2023: The Board approves the 2022 financial statements and agrees with
the distribution of the profit after taxation for 2022.

8 votes in favour, 1 abstention.

4. Institute's budget for 2023 and medium-term outlook

The Director presented the Institute's budget for 2023 and the medium-term outlook for 2024
and 2025. The budget for 2023 is planned with a positive economic result of approx. 400K
CZK. This can be used for salary increases. This is planned at 5% for the second half of 2023
(institutional staff). The reserve in the Institute's funds is also sufficient for possible problems
with high energy prices. Thanks to the grant success, the budget is higher than in previous
years (approx. 100 million CZK; of which the institutional support of the CAS amounts to 38
321 thousand CZK).

The Director then presented the medium-term budget for 2024 and 2025. There was a
discussion on institutional funding for these years. A conservative amount of 34 million
(2024) and 36 million CZK (2025) is budgeted. M. Honza raised a question on the
management regarding the item Other Activities - Mohelno Mill, where lower revenues are
planned.

V. Remes raised a question on a hypothetical situation of a complete absence of grant funds.
The Director stated that in such a case the Institute's budget (subsidy from the CAS) would
cover full salaries of the core staff and the basic operation of the Institute, but any research
activity would be incapacitated.

The Board then voted on the draft budget for 2023 and the medium-term outlook for 2024 and
2025.

Resolution No 3/2023: The Board of the Institute approves the draft operating budget for
2023 and the medium-term draft budget for 2024 and 2025 as presented.
Approved by all 9 votes.

5. Proposal for instrument investments from the FRM (Property
Reproduction Fund)

The Board discussed proposals for instrument investments from the FRM. They totalled over
1 788 thousand CZK. One of the proposals (J. Pidlek) was delivered after the deadline and did
not contain any justification. Due to the precedent set in 2022, when a late application from K.
Petrzelkova was accepted, and also because it represented a replacement for an approved but
not implemented investment of large instruments from the funds of the CAS (which were
generally cancelled for 2023), J. Pidlek's proposal was included in the selection.

Given the lower expected amount of FRM funds in 2024, and a likely need for two new cars
in 2024, all submitted requests were impossible to be fully approved, because the balance in
2024 would be insufficient to acquire any additional investments. Discussion highlighted the
possibility of acquiring two proposals from operational funding (server in Studenec, pipette
set for Brno molecular lab), given their overall sum. One additional proposal (fume hood for
the molecular laboratory in Brno) was postponed to the following year.
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A vote was taken on the modified form of the investments.
Of the proposals submitted, the Institute's Board approves the following proposals (total CZK
1411 000):

Proposed investment Submitted by
Modification of cooling technology including electrical

installation Vyklicky
Replacement of OK AV CR - optical cable Vyklicky
BX51 microscope upgrade Pidlek

Cooled centrifuge 5804R with rotors Krojerové
Mastercycler X50s; Thermocycler C1000 Touch PCR Krojerové

Resolution No. 4/2023: The Board approves the proposal for instrument investments from the
FRM funds as modified during negotiations.
7 members voted in favour, 2 abstained

There was also discussion regarding plans for a long-term loan of a company car (van) over
the main fieldwork season (which was suggested last year as a cheaper option than purchasing
a new vehicle). The rental does not appear needed (no team has expressed preliminary interest
in an extra vehicle), but it remains a possibility if necessary.

6. Overview of the success of PPLZ scholarship holders (postdocs) in their
future careers and their contribution to the Institute

M. Reichard provided an overview of the use and success of the Perspective Human
Resources Program (PPLZ in Czech) at the [VB. He explained the principle of nominating
candidates and the two-round selection process for new Board members. Since 2013, there
have been a total of 19 successful candidates at the [VB. In five cases, they have become
permanent staff. Another five holders are still employed at the Institute as grant researchers.
Two fellowship holders did not complete the PPLZ program. One obtained a permanent
position at another institution. Four holders are currently PPLZ fellowship holders at the IVB.
The purpose of the PPLZ was discussed - completion of projects started, but also the
involvement of new people in the IVB research (e.g., Udzer Urtzi Enriquez-Urcelai).

M. Reichard also presented the statistics of the candidates in the individual calls (number of
candidates in the internal round, number of candidates proposed to the second round and
number of successful candidates). K. Petrzelkova is now the Chairwoman of the selection
committee, in charge of the first internal round. The selection is then approved and submitted
by the Director. Under the new rules, the Board has no power to comment on the selection.

M. Reichard stated that the Board lacks feedback on who has been selected. J. Krojerova
pointed out that since the selection of candidates is organized by K. Petrzelkova, the situation
has improved, candidates and their mentors are invited to interview and staff is informed of
the outcome via email, including the composition of the selection committee (for two rounds
completed in 2022). M. Reichard specified that this did not apply to the last selection of
candidates (E. Bachorec was chosen and started in January 2023), which then led to
misperception about the amount of funding for "internal tasks" for each team. V. Remes
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pointed out that foreign candidates should also be considered. Foreign candidates have
applied for PPLZ programme, but except for five successful candidates from Slovakia, only
one foreigner was selected. In the ensuing discussion, it was pointed out that this is a
fellowship (without funding for research) and therefore an association with a funded project is
needed. After discussion, the Board recommends that the PPLZ selection committee always
includes at least one Board representative, as requested in Resolution 11/2022.

M. Reichard then summarized the publication success of the PPLZ awardees and pointed out
the lack of affiliations of some PPLZ awardees in publications produced during the period of
the fellowship. It was discussed whether the timing of data collection or data analysis and
publication is critical to indicating affiliation. The general consensus was to list both
affiliations, which did not happen in the cases mentioned. M. Reichard urged that during the
PPLZ, the affiliation of the VB should always be included in publications that were produced
during the fellowship period.

M. Reichard highlighted the need to update the Institute's website and to remove typos in
names which prevent linking specific publications to the Institute's website.

M. Honza suggested that the mentor of the PPLZ candidate (who guarantees funding for the
candidate's research) should be invited by the selection committee for an interview (or asked
for a written statement) so that he/she can comment on the potential of the future candidate
and their involvement in the existing team/project. He also stressed the importance of the
feedback to the candidates (including unsuccessful ones) about the process and outcome of
the selection process, which unfortunately has not been always the case in the past. J.
Krojerova pointed out that for the two previous rounds, these earlier comments had already
been taken into account.

7. Organization of the celebration of the 70th anniversary of the founding of the
Institute (22 June, Brno)

M. Reichard initiated a discussion on the planned program for the 70th anniversary of the
Institute founding, which will be held on 22 June as a garden party at Kvétnd in Brno. The
outcome of the discussion is a proposal (Fornliskova, Pafco, Vrtilek) that a meeting of the
scientific teams will take place in the morning with brief presentations (in English), followed
by a summary presentation of the current and recent scientific activities of the Institute for
invited guests (former scientific staff of the Institute) (in Czech). In the afternoon there will be
a party in the garden of the Institute (Brno, Kvétna).

8. Positions of research directions leaders

The three research directions of the IVB are defined as sets of scientific teams working on a
specific topic, but they are not formally included in the organizational structure of the
Institute. The Board has previously recommended that each of the three directions should be
formally led by a specific person who would prepare the administrative documents for that
research direction. The Director's suggestion that each research direction should select its own
representative itself (rather than appointing one by the Director) has not proven successful.
The selection was completed only for one of the directions (General Ecology - K.
Petrzelkova). The recent meeting of the research team leaders also failed to agree on the
leaders for the other two research directions. Nobody is interested in being the leader of the
research direction under current conditions.
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In discussion, Board members appealed to the Director that some authority or financial
remuneration should be offered for the leader position. As currently conceived, it is only the
preparation of administrative material, the amount of which will increase significantly with
the forthcoming evaluation of the Institute. The Director admitted the possibility of financial
remuneration, but the discussion did not come to a clear conclusion and the issue was
postponed to the next meeting when the preparation of documents for the next evaluation of
the institutes will have to be dealt with anyway.

9. Miscellaneous

(a) M. Reichard raised a question regarding the long-term tenancy of the premises in Brno
(Kvétna) by the Institute of Czech Literature of the CAS (ICL), specifically the situation with
the discussed termination of the lease due to the use of the premises for the staff of the
Institute. These premises are not fully utilized by the ICL staff and would be very valuable,
especially (but not only) for the new permanent researchers of the Institute, and would enable
further development of the Brno workplace of the Institute.

J. Zukal summarized the current situation: the notification period is six months, the
termination of the tenancy and the relocation of the workplace must be approved by the
Academic Board. For the time being, there are only informal negotiations between the
directors. ICL director has promised to search for a possible new location for the ICL offices.
M. Reichard suggested to start negotiations formally, for example by giving written
notification of tenancy termination. Although this is unlikely to be accepted by the Academic
Board, negotiations would be initiated formally. The Director promised to take this
opportunity in mid 2023. The Director then indicated that another option is agreement to
vacating only part of the premises, which might be a more viable solution. Alternatively, the
Director suggested moving existing museum collections into smaller space and making more
rooms for offices as another solution to the situation.

M. Honza suggested a possibility to send an official letter to the Vice Chairman of the CAS,
explaining the current situation at the IVB (significant increase in the number of permanent
scientists). This would also place this item on the agenda of the Academic Board, which
would have to start discussing the issue.

(b) M. Reichard requested the Board to approve the project "HABITAT TRACK - HABItat
TRACKIing for the conservation of huntable bird species" of the HORIZON-CL6-2023-
BIODIV-01 (Biodiversity and ecosystem services) call by P. Prochazka. The project abstract
and the financial statement approved by the project manager were received by email during
the Board meeting.

Resolution: no. 5/2023: The Board approves the Habitrack project proposal (Horizon call) by
P. Prochazka
Approved by all 9 votes.

(c) J. Krojerova brought request of R. Blazek whether it would be possible to solve the
parking issue for the employees on Kvétna Street, where a parking zone is planned to be set.
This question is not within the Board's remit, however, after a brief discussion it was
summarised that it was not possible to enlarge existing parking place at the Brno workplace
(the garden is officially protected). Other options (e.g. purchase of residential spaces) are
overly expensive. A. Vyklicky will investigate possible solutions.
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(d) J. Zukal reported on the situation regarding the reconstruction of the attic. Funding for the
modifications is tentatively confirmed by the CAS. Preparations are now underway (structural
situation assessment, photovoltaics) and the attic reconstruction may start in 2024 at the
earliest.

(e) J. Zukal informed the Board about the termination of the license of ScholarOne editorial
system for the Journal of Vertebrate Biology from the funds of the CAS. J. Zukal presented
the preferred solution - the purchase of Actavia editorial system (which is localized in both
English and Czech). The Director asked the Board to approve a one-off purchase of a
software licence (150 thousand CZK). Information on the amount of other operating costs
related to the use of the system is not yet available.

M. Reichard and other Board members suggested the possibility of consulting with other
institutes publishing scientific journals. During the discussion it was found out that the same
system is used by the editors of Folia Parasitologica and European Journal of Entomology
(BC CAS).

Resolution 6/2023: The Institute Board approves the proposal to purchase the Actavia
editorial system.
Approved by all 9 votes.

(f) J. Zukal informed the Board about the offer to buy the Journal of Vertebrate Biology by
IMR Press (Singapore).

Resolution: 7/2023: The Board recommends that negotiations for the purchase of the Journal
of Vertebrate Biology by IMR Press are rejected.
Approved by all 9 votes.

(g) J. Zukal asked the Board for opinions on the use of software under license agreements on
employees' personal computers. After clarification that these are computers used for work
activities (but are the property of specific employees), which is a common current practice,
the Board agrees to the use of licences (where the licence arrangements allow!) on private
computers that are used for work activities where the employee does not have another
computer purchased by the Institute available for work.

(h) J. Zukal suggested increasing the lunch voucher flat rate by 10 CZK as the most
appropriate use of the Social Fund.

Resolution: no. 8/2023: The Board approves an increase in the meal voucher fee by 10 CZK.
Unanimously approved.

J. Zukal proposed the use of the Social Fund for children summer camp organized by the
Institute - a contribution of 20 thousand CZK for the event. He also proposed a lump sum of
2,000 CZK for each employee of the institute on the occasion of the 70th anniversary of the
founding of the institute (with limitations according to the internal rules for the use of the
Social Fund) in the form of vouchers for cultural and sport events. The proposal to use the
Social Fund primarily for unforeseen/critical situations of employees, as was the case last
year, was repeatedly raised in the discussion. A fundraising event for a former employee was
then discussed - as he is no longer an employee of the IVB, the Social Fund cannot be used
for support him anymore.
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Resolution: no. 9/2023: The Board approves a contribution of 20 000 CZK from the Social
Fund for a summer camp organised by the Institute.
8 in favour, 1 abstention

Resolution: no. 10/2023: The Board approves a contribution of 2,000 CZK for each
employee from the Social Fund in 2023.
8 Board members voted in favour, 1 against.

In Brno, 20 March 2023

Recorded: Alena Forntiskova “) M
Approved: Martin Reichard L '
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