Attestation Regulations of the Institute of Vertebrate Biology of the CAS, public research institution (abbreviated in Czech as ”v.v.i”) (IVB)




These Attestation Regulations of the Institute of Vertebrate Biology of the CAS have been drawn on the basis of the Career Regulations for University-educated Personnel of the Academy of Sciences and other related regulations concerning public research institutions. The Attestation Regulations were discussed by the Council of the Institute on 16 October 2017 and, after approval by the Director, came into force and effect on 1 November 2017. 

Content and scope of attestations

The aim of attestations is to evaluate the scientific and professional activities of individual staff members and, based on this evaluation, to stimulate them to further scientific development.

The subject of the evaluation is exclusively scientific and professional activity within the meaning of the Statutes of the CAS. The basic criterion for the evaluation of staff is creative scientific activity and the ability to present it to the wider scientific community.

Attestations are conducted by the Attestation Commission (hereinafter referred to as AC). The AC is an advisory body to the Director. When evaluating the scientific activities of the staff, the AC determines its conclusions taking into account the scientific concept and the economic constraints of the Institute, which, if necessary, are supplied by its management.

All researchers are subject to attestation (qualification levels 3a, 3b, 4, 5; i.e., grades V3-V6). Staff are attested at intervals of 1-5 years; the attestation committee proposes the length of the interval.

In evaluating staff, the AC shall take into account in particular
-	to the  publication activity of the staff, especially original scientific works in impacted journals and works of monographic nature
-	to the feedback of the results of scientific work 
-	to the teaching activities of staff at universities
-	to the ability of the staff member to train young scientists and to supervise thesis or doctoral theses
-	to the grant success rate of staff
-	to popularization activities

Attestation Commission

The Institute of Vertebrate Biology has one AC for all university educated staff.

The attestation committee is appointed by the Director of IVB. The appointment of the members of the AC shall be discussed by the Director with the IVB Council.

The attestation committee is made of five members; at least two of them are appointed from the staff not working in the Institute of Vertebrate Biology and the rest from the staff working in the Institute of Vertebrate Biology. If necessary, the committee may be expanded to seven or more members, maintaining a similar proportional representation of external and internal members.

As a norm, the Attestation Committee meets once a year.The Attestation Commission is summoned by its chairperson, usually at the instigation of the Director of IVB.
The Chairperson of the Attestation Commission is appointed by the Director of IVB.

The Chairperson of the AC presides over the meeting of the AC and signs on its behalf the Conclusion of the Attestation Committee (for each attested employee separately) and the minutes of the meeting. The AC decides by voting.

The composition of the AC is published by Order of the Director.

Course of attestations

A worker shall be attested before the expiry of his/her contract of employment. A worker may also be attested at his/her own request. In addition, the Director of IVB, a supervisor, or the President of the Council of the institution may propose attestation. This shall always be done before proposing a change in a wage band or qualification grade.

The employee must be informed of the upcoming attestation at least one month in advance. This shall include familiarisation with the attestation criteria as set out in this document. For the attestation, the staff member shall submit the materials listed in Annex 1 to these Regulations. They must be submitted no later than 14 days before the attestation to his/her superior, who will forward them to the Director of the Institute, otherwise he/she will not be included in the attestation with all the consequences that this entails. The immediate superior shall draw up an evaluation of the attested staff member and submit it to the Director of the Institute. The attested staff member shall have the right to request, see and comment on this evaluation at least seven days before the meeting of the attestation committee.

The Chairperson shall distribute the background materials to the AC members at least one week before the meeting. The members of the AC have the right to study the materials on attested personnel in advance.

Every employee has the right to request to appear before the attestation committee to present his/her work and future plans. If the staff member intends to exercise this right, he must notify the AC at least one week before the attestation.

The conclusion of the AC meeting on each employee is
(i) a brief assessment of the worker's performance;
(ii) the recommendation or non-recommendation to enter into a contract of employment and the duration of the contract.
(iii) in the case of a positive attestation, a proposal for the classification of the staff member to the appropriate qualification level and wage band (see Annex 2 of these Regulations) and recommendations for his/her further scientific development.
 
The attestation committee proposes the conclusion of the employment contract (and its type) and the length of the period until the next attestation. Retired workers are not subject to further attestation (the contract is always for a fixed period). Their contract is renewed by agreement between the Director of the Institute and the retired staff member's superior and after the approval of the Council of the institution.

These recommendations are submitted to the Director of the Institute (evaluation form - see Annex 3 of these Regulations), for whom they are the basis for the final decision. In the event of a decision differing from the AC's proposal, the Director will inform the attestation committee of the reasons for the decision.

The evaluated employee has the right to be informed of the AC's conclusion within three weeks after it is signed by the chairperson of the AC.

Minutes of the AC meeting shall be kept and verified by the Chairperson of the AC at the end of the meeting. The minutes shall be accessible to the members of the Council of the institution.

The employee may appeal the AC's decision in writing to the Director of IVB. In his/her appeal, he/she shall state the reasons for disagreement with the conclusions of the AC. In such a case, a new attestation evaluation will take place no later than four months after the appeal has been lodged in the form of a public review, which will be attended by the Director of IVB, the Chairperson and members of the AC, the immediate superior of the appraisee and two newly appointed members of the AC from outside the Institute. This public hearing shall be accompanied by the appraisee's materials and the relevant part of the minutes of the AC meeting. On the basis of this evaluation, the Director of IVB shall decide on the validity of the appeal. His decision is final.



Brno, 16 October 2017

								Chairman of the Council of the Institute of Biological Sciences of the CAS, 



















Annex 1

Documents required for the attestation procedure


* Publications in the period since the last attestation, categorized according to the RIV evaluation methodology. A full bibliography of scientific works is submitted when reclassifying to a higher wage band.
* Overview of citation response of own works (prepared by the library)
* List of projects in which the staff member has been involved as principal investigator or co-investigator since the last 
   attestation
* Overview of significant collaboration with foreign researchers since the last attestation 
   (list of invited lectures and other awards given abroad)
* Overview of teaching activities at Czech and foreign universities in the period from 
   last attestation
* Overview of organizational activities in the scientific sphere (overview of membership in boards of international organizations, editorial boards, etc.)
* Consideration of the basic research direction of the employee in the future (within a horizon of five   
   years)	

































Annex 2

Criteria for the classification of university-educated research and development staff into qualification levels and wage bands

UNIVERSITY-EDUCATED EMPLOYEE OF SCIENTIFIC DEPARTMENTS

1. Research and Development Officer
An employee with a university degree without a scientific degree, not completing a doctoral degree and not classified as a researcher. 
Wage band V1


2. PhD student
A staff member who is participating in a doctoral programme.
Wage band V2


RESEARCHER

3a. Postdoc 
A post-graduate researcher, after completion of scientific training, who has been classified as a researcher. He/she can be classified in this category after defending his/her Ph.D. for a maximum of 5 years.

Wage band V3 


3b. Research assistant 
A researcher who, after a period of five years since obtaining a Ph.D. or its equivalent, is not classified at qualification level 4 (Researcher) or 5 (Senior Researcher).
Wage band V4


4. Researcher  
An experienced researcher, regularly publishes valuable papers in international impacted journals, independently solves serious and complex research tasks, and is regularly a principal investigator, co-investigator or member of research teams working on grant, programme or international projects. He or she usually supervises one or more PhD students and graduates, and participates in teaching activities. Usually a member of professional societies, scientific and editorial boards. 
Wage band V5


5. Senior Scientist 
He or she usually holds a scientific degree at the level of DSc., or the title of professor or associate professor. He/she regularly publishes valuable works in domestic and foreign peer-reviewed journals, his/her works are important for the development of the relevant scientific field and have a considerable international reputation. He or she tackles serious and complex research tasks that have a broad impact on the field. He/she is regularly the principal investigator or co-investigator of research teams working on grant, programme or international projects, which he/she coordinates in a creative way. He supervises PhD students and graduate students and participates in teaching activities. He/she is a regular active participant in international conferences. He/she is usually a member of professional societies, scientific and editorial boards. 
Wage band V6



Indicative publication criteria for classification into qualification levels:
4. Researcher - at least 15 publications, 100 citations
5. Senior researcher - at least 40 publications, 500 citations

An original scientific work in an international journal with an impact factor is considered as a publication, and the value of this factor is taken into account. The quantitative criteria for publication and citation impact are only indicative and other factors may be taken into account in the attestation. 

The criteria have been drawn in accordance with the principles recommended by the Academic Council of the CAS (Internal Directives No. 2/2002, 5/2003, 3/2004, Career Regulations) and should be a non-binding guide for the deliberations and recommendations of the Attestation Committee of the CAS,. which is expected to take an individual approach to each assessee.



Annex 3
Sample attestation protocol

Institute of Vertebrate Biology, v.v.i.
Academy of Sciences of the Czech Republic


PROTOCOL
on the attestation procedure of a worker


	
name and surname:                                                     titles:

the science department:

at the CAS since:                                                      year of birth: 

wage band:      

fixed-term employment contract until:

assessment period: 
 

	
QUANTIFIABLE EVALUATION CRITERIA

number of impacted papers:
the number of all scientific papers:
overall impact factor:
Lifetime SCI:
SCI in the last 5 years:


	
PROFESSIONAL STATEMENT BY THE IMMEDIATE SUPERIOR: attached
PROPOSAL FOR INCLUSION:


	
RECOMMENDATIONS OF THE ATTESTATION COMMITTEE

1. terminate the employment relationship

1. to be employed for a fixed period until:
             qualification level:
             wage band:

the tasks imposed:




	SIGNATURES OF THE MEMBERS OF THE ATTESTATION COMMITTEE:

The Chair:

Members:





the employee's immediate superior:




In Brno, 12 December 2003



	
DIRECTOR'S DECISION







Brno, 12 December 2003 signature


	
STATEMENT BY THE EVALUATED EMPLOYEE


I agree with the Director's assessment and decision

I agree with the following reservations

I disagree


In Brno on the day of signature
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